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• Half year group profit HK$460.5 million.

• Group committed participation in long term growth supported by strong
property base.

• With Lane Crawford, Joyce and City Super, Wheelock portfolio has
leading edge in retail industry.

• Two major projects 
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Sham Tseng and MTRC Kowloon Station
Package Two both due for completion 2003.

• In Singapore, Marco Polo Developments has reputation as the leading
quality residential developer.

• Wharf ’s core property investment portfolio over 90 per cent occupied. 

• i-CABLE has “triple play” capabilities of providing pay TV, broadband
Internet and voice.

• Upon completion of Container Terminal 9, Modern Terminals capability
will increase to 4.5 million TEUs per year. 

GROUP RESULTS
For the six-month period ended 30 September 2000, the unaudited Group profit attributable to
Shareholders amounted to HK$460.5 million, compared with HK$455.4 million as restated for
the corresponding period last year.

Earnings per share were 22.7 cents (1999 
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22.4 cents).
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INTERIM DIVIDEND
The Board has declared an interim dividend in respect of the six-month period ended 30
September 2000 of 2.5 cents (1999 — 2.5 cents) per share, payable on 18 January 2001 to
Shareholders on record as at 12 January 2001.

BUSINESS REVIEW
Wheelock Group remains a committed participant in the long-term growth of the property
markets in Asia.  The Group’s property portfolio in Hong Kong, Mainland China and Singapore
continues to provide a strong base for the implementation of this strategy.

Sentiment in the Hong Kong business community is picking up as the economy continues to
revive.  October’s total exports increased by 23.8 per cent as compared to last year and the total
exports from January to October increased by 18.8 per cent. Property sales transactions in the
market have however been spasmodic and irregular. It is our view that until deflationary pressure
dissipates, both primary and secondary markets will not be too active despite the availability of
ample liquidity in the banking system.

The retail market has decidedly picked up in the first six months of the year largely because of
an improved “feel good” factor and increasing tourist arrivals in Hong Kong. Turnover has seen a
significant increase although margins remain tight.  The Group’s view is that the retail market is
on a steady uptrend and we foresee further improvement of consumer sentiment in 2001.

In addition to the leading retail brand of Lane Crawford, equity shareholdings in other leading
brands such as Joyce Boutique and City Super give Wheelock a considerable presence in the
retail market, the quality and size of which are unmatched in the region.  Increasingly,
Wheelock’s portfolio has gained a leading edge in the retail industry.

Properties 
In the six months under review, the Group continued its sales of various property projects,
especially Astrid, Forest Hill and My Loft.

The Sham Tseng site is a joint venture development equally owned by the Company, together
with listed New Asia Realty and the Wharf group.  Approval has been received from the
Government to increase the total residential area from 2.5 million to 2.8 million square feet, a 12
per cent gain arising from the decking over of the canals adjacent to the site.  The number of
residential units to be built has been increased from 2,756 to 3,354.  Foundation works for the
whole development and pile caps works of Towers 2 to 9 were completed.  Superstructure work
is now in progress.  Completion of Phases I and II of the development is scheduled for 2003.

The MTRC Kowloon Station Package Two development is equally owned by a five-member
consortium comprising the Company together with its listed New Asia Realty, Realty
Development Corporation (“RDC”), and two Wharf group companies.  Superstructure work is
now in progress and that for Phase I covering 1.2 million square feet GFA commenced in May 2000.
Pre-sales are scheduled for 2001. Completion of Phase I of the development is scheduled for the
second quarter of 2003.



3

Comprising close to 30,000 square feet GFA, the Yau Yat Chuen project known as “The
Primrose” will provide a total of 16 residential units.  Superstructure work is in progress.

The Group has taken a 20 per cent equity interest through RDC in a 904,000 square feet GFA
residential development project located in King’s Park, Homantin, Kowloon.  The development is
owned by a five-member consortium comprising RDC, New World Development, Sino Land,
Chinese Estates and Manhattan Garments.

In Singapore, the construction of Ardmore Park undertaken by Marco Polo Developments, a 55
per cent effectively owned subsidiary, is ahead of schedule and a topping out ceremony was held
on 5 May 2000.  Ninety-six per cent of the redevelopment for 330 units was pre-sold.  To-date,
staged billings, representing approximately 50 per cent of the total sales price of these units sold,
have been issued and a substantial percentage of these has been collected.  

The average occupancy of Ardmore View is currently 94 per cent with leases terminating on or
before August 2002. Provisional planning permission for the redevelopment of this property in
Singapore to 110,200 square feet GFA was obtained in February 2000.

The office tower as well as levels 3, 4 and 5 of the Wheelock Place podium in Singapore are
currently fully let to quality tenants of multinational stature such as Philip Morris, Boeing, Cisco
and Colgate-Palmolive.  

Plans are underway to redevelop the Marco Polo Hotel site in Singapore into a luxury 467,600
square feet GFA condominium project. The new development, known as “Grange Residences”,
will be a freehold, luxury condominium. Demolition of the former hotel building was completed.
Foundation works for the new development are progressing according to schedule.

Retail
In retailing, Lane Crawford International has seen a marked rise in new customers and increased
spending per customer.  This has been achieved through merchandising, diligent expansion and
value building, enhanced by improvements in performance and market conditions.

While retail margins remain tight in Hong Kong, Lane Crawford’s profitability benefited from
increased gross margins and lower operating costs.  The total turnover from four main stores was
the same as when five large stores were in operation.

“On Pedder”, Lane Crawford’s specialty shop for shoes and accessories, expanded to three shops
in Hong Kong, one outlet each in Shanghai and Singapore, with more expansion planned over
the next year.  

In August 2000, Wheelock acquired a controlling interest of 51 per cent in Joyce Boutique
Holdings for HK$205 million.  This stake is estimated at slightly below NAV with no premium
paid for control or goodwill.

There will be considerable synergy between the two as Joyce Boutique has experience in Taiwan
and Lane Crawford has experience in Shanghai.  Also, particular economies can be derived
through the use of Group shopping malls and other retail properties.
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After experiencing two years of losses, Joyce Boutique has turned around to generate profits for
the nine months since October 1999.

Apart from Ad Hoc and Joyce Beauty, there was no expansion for the core fashion division.  Two
new Ad Hoc stores and one Joyce Beauty store were opened during the period.  However, with
the stabilisation of the economic environment, the Joyce group is expecting to open more stores
to maximise business opportunities.

We are cautiously optimistic about business for the remainder of the current fiscal period. 

Wharf
The Group’s principal associate Wharf Holdings recorded an unaudited profit of HK$1,119.7
million for the half-year period to 30 June 2000.

Wharf continues to exercise maximum financial prudence.  Debt to total asset ratio remained at a
conservative 25 per cent.  Both Moody’s and Standard & Poor’s raised the outlook for Wharf’s
ratings from “negative” to “stable”.  Moreover, Moody’s has re-rated the Wharf group’s CMBS
papers up by one notch each in five categories.

The overall occupancy of Wharf’s core property investment portfolio recovered to about 90 per
cent, with retail occupancy particularly strong at 96 per cent.  The third tower of Gateway II is
likely to be officially launched shortly to capitalise on the cyclical turnaround.

The construction of three luxury development projects, totalling some 180,000 square feet and
collectively named “Wharf Peak Portfolio”, is also on schedule.  Forward sales for these projects
will depend on market conditions.

Tourism-related business is expected to grow by 14 per cent this year over 1999, a positive trend
of which Marco Polo Hotels is well positioned to take advantage.  All three Hong Kong hotels
reported strong growth for the first half of 2000 and the year-end results are expected to reflect a
continuation of this growth.

The Marco Polo Hotels Group unified the Marco Polo brand name in Hong Kong in October
2000.  The three existing hotels are now known as “The Marco Polo Hongkong Hotel”, “The
Marco Polo Gateway” and “The Marco Polo Prince”.

i-CABLE is well placed to take advantage of the opportunities provided by the convergence of
video, data and voice services.  Growing at the annual rate of 15 per cent, pay TV subscriptions
have exceeded the 500,000-mark.  The pay TV EBITDA margin grew by nine points to 30 per
cent and viewership share has risen to 30 per cent.
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High speed cable modem Internet service was introduced in March, and the number of
broadband Internet subscribers is now close to the 50,000 mark.

In the period under review, New T&T saw dramatic growth in all areas of New T&T’s services.
The installed line base was 125,000 as at the end of September, over 80 per cent higher than a
year earlier.  IDD lines increased by 35 per cent to over 600,000.  

New T&T’s infrastructure capabilities have been, and continue to be, enhanced to meet the
challenges of the future.  A second gateway switch was commissioned in February 2000 and the
third local switch was commissioned recently.  The rapid increase in traffic demand will
necessitate the fourth and fifth local switches being commissioned in the near future.  

Modern Terminals continue to register significant growth as a result of strong consumer demand
in the US and improvements in intra Asian trade.  For the first half of 2000, throughput grew by
9.8 per cent over the same period last year.

The Container Terminal 9 civil construction contract was signed in May 2000 and the first berth
of CT9 is expected to be operational in the first half of 2002.  

On completion, Modern Terminals’ capacity will increase from the present 3.4 million TEUs to
4.5 million TEUs.

Development of CT9 and the strategic engagement by Modern Terminals in Western Shenzhen
ports are both fortuitously timed in view of the impending entry of China into the World Trade
Organisation.  

PROSPECTS
Given its holding of a sizeable landmark, mainly represented by its 74 per cent effective interest
in the Sham Tseng site, 61 per cent effective interest in the MTRC Kowloon Station Package
Two project and 11 per cent effective interest in the King’s Park Homantin project, the Group is
well-placed to take advantage of the gradual recovery of the economy in the next several years.

In Singapore, along with the improving economy, the property market is expected to maintain a
steady course of development.

The Wharf group continues to improve on its firm footing, and is riding the wave of attractive
growth in most areas of its operations.  A stronger off ice rental market, encouraging
improvements in the CABLE TV and telecommunications businesses along with impressive
performance in other areas of businesses have all indicated continual uptrend for the remainder
of the year.
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7) Earnings per share

The calculation of earnings per share is based on earnings for the period of HK$460.5 million (1999

— HK$455.4 million) and on the weighted average of 2,030.8 million (1999 — 2,030.5 million)

ordinary shares in issue during the period. For the period under review and the preceding comparative

period, there is no difference between the basic and diluted earnings per share.

8) Debtors and prepayments

Included in debtors and prepayments are trade debtors and their age analysis as at 30 September 2000

is as follows:

HK$ Million

Amounts receivable within:

0-3 months 102.0

4-6 months 4.5

over 6 months 9.8

116.3

9) Creditors and provisions

Included in creditors and provisions are trade creditors and their age analysis as at 30 September 2000

is as follows:

HK$ Million

Amounts payable within:

0-3 months 565.8 

4-6 months 55.2 

over 6 months 66.9 

687.9

10) Share capital

By a resolution passed at the annual general meeting held on 28 September 2000, the authorised

ordinary share capital of the Company was increased from HK$1,210.0 million to HK$1,400.0

million by the creation of 380 million new ordinary shares of HK$0.50 each. There has been no

material change in the issued share capital since 31 March 2000.

11) Contingent liabilities

a) Guarantees given by the Group in respect of banking facilities available to associates amounted to

HK$583.2 million  (31/3/2000 — nil).

b) The Company together with two non wholly-owned subsidiaries and two associates have jointly

and severally guaranteed the performance and observance of the terms by another subsidiary under

an agreement for the property development of the MTRC Kowloon Station Package Two.
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12) Commitments

a) Commitments in respect of property developments and capital expenditures

30/9/2000 31/3/2000

HK$ Million HK$ Million

Contracted but not provided for 4,540.8 2,873.9 

Authorised but not contracted for — 5.2 

b) Capital commitments in respect of investments in China projects 

30/9/2000 31/3/2000

HK$ Million HK$ Million

Contracted but not provided for 1,504.6 1,501.9

13) Related party transactions

Except for the transactions noted below, the Group has not been a party to any material related party

transactions during the period ended 30 September 2000:

a) Loans and advances in the amount of HK$4,521.4 million (1999 — HK$4,332.1 million) were made

from certain associates for the Sham Tseng and MTRC Kowloon Station Package Two developments.

b) The Company together with two non wholly-owned subsidiaries and two associates have jointly and

severally guaranteed the performance and observance of the terms by another subsidiary under an

agreement for the property development of the MTRC Kowloon Station Package Two.

14) Comparative figures

The presentation and classification of items in the accounts have been changed due to the adoption of

the requirements of SSAP 1 (revised) “Presentation of financial statements”.  As a result, additional line

items have been included on the face of the accounts.  Comparative figures have been reclassified to

conform with the current period’s presentation. Certain comparative figures have also been adjusted as a

result of the change in accounting policy for pre-operating and pre-maturity expenses in order to comply

with Interpretation 9, details of which are set out in Note 1.

15) The unaudited interim accounts for the 6 months ended 30 September 2000 have been reviewed by the

audit committee of the Company.
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COMMENTARY ON INTERIM ACCOUNTS

(I) Review of 2000/2001 Interim Results

Group profit attributable to Shareholders for the six months ended 30 September 2000
amounted to HK$460.5 million, a slight increase of 1.1% as compared to HK$455.4 million
for the last corresponding period. Earnings per share were 22.7 cents.

The Group’s turnover for the period was HK$1,432.9 million, a decrease of HK$378.6
million or 20.9%, which was principally due to lower property sales revenue recognised by
Marco Polo Developments (“MPDL”) group in respect of its sales of Ardmore Park units in
Singapore and decrease in property sales in Hong Kong as reported by Realty Development
Corporation (“RDC”) group.  On retailing and trading side, turnover improved by an increase
of 22.3% to HK$752.2 million being contributions from Lane Crawford and Joyce Boutique
Holdings Limited, a non wholly-owned subsidiary acquired in mid-August 2000.

The Group’s operating profit before borrowing costs decreased by 12.3% to HK$520.6
million compared to HK$593.3 million achieved in the previous period as a result of lower
profit contribution from MPDL group. MPDL group’s profits for both the current and last
corresponding periods were mainly derived from recognitions of pre-sale profit from one of
its development properties, Ardmore Park, and its reported decrease in profit was mainly
attributable to lower profit recognition from this development.  96% of the Ardmore Park
was pre-sold with 50% of the total sale price of these units sold having been billed which
have been substantially collected.

The above adverse results were mitigated by the positive contribution from Lane Crawford
which reported a retailing operating profit of over HK$30 million against the loss of
HK$24.8 million for the last corresponding period, benefited from increased gross margins
and lower operating costs.

Included in operating profit for the period under review is other net income of HK$172.3
million, mainly representing profit on disposal of listed securities of HK$182.2 million less
provisions for properties of HK$48.7 million.

Borrowing costs charged to the consolidated profit and loss account for the period was
HK$467.7 million (1999 — HK$437.7 million).

Share of profits of associates was HK$627.4 million, mainly contributed from the Wharf
group, a slight increase of HK$20.7 million from HK$606.7 million for the previous period.

The taxation charge for the period was HK$103.4 million against HK$136.9 million for 
the last period. 

Minority interests for the period amounted to HK$116.4 million, a decrease of HK$53.6
million as compared with the last corresponding period as lower profits were reported by the
non wholly-owned subsidiaries.
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(II) Liquidity and Financial Resources

At 30 September 2000, the Group’s total net debts amounted to HK$16,529.7 million,
representing total debts of HK$17,367.2 million less deposits and cash of HK$837.5
million. Accordingly, the Group’s ratio of net debts to total assets was 29.3%.

The debt maturity profile of the Group at 30 September 2000 is analysed as follows:

30/9/2000 31/3/2000

HK$ Million HK$ Million

Repayable within one year 6,968.3 4,806.8 

Repayable after 1 year, but within 2 years 5,143.0 5,615.0 

Repayable after 2 years, but within 5 years 5,255.9 7,089.9

Total 17,367.2 17,511.7

The following assets of the Group have been pledged for securing bank loan facilities:

30/9/2000 31/3/2000

HK$ Million HK$ Million

Fixed assets 4,150.8 4,176.1 

Investments 2,372.8 5,587.3 

Properties under development 5,552.0 10,769.1 

12,075.6 20,532.5

To minimise exposure on foreign exchange fluctuations, the Group’s borrowings are
primarily denominated in Hong Kong dollars except that the borrowings for financing
Singapore assets are denominated in Singapore dollars. The Group has no significant
exposure to foreign exchange rate fluctuations.

The Group continues to maintain a portfolio of long-term investments with market value of
HK$3,955.0 million at 30 September 2000, which primarily comprises blue chip securities.

(III)Finance

During the period under review, the Group secured and renewed committed banking
facilities of a total amount of HK$5.8 billion.  In addition, various short-term banking
facilities were also secured or renewed. Grace Sign Limited, in which RDC group has a
20% interest, has also completed a project finance facility of HK$2.5 billion to finance the
development of KIL 11118 King’s Park site.
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(IV)Acquisition of subsidiaries and associates

During the period under review, the Group acquired a controlling interest of 56.9% in Joyce
Boutique Holdings Limited and a 39.5% interest in City Super Limited.

During the period under review, RDC group has participated in a joint venture of which
RDC owns 20% to acquire the King’s Park site at HK$2,508 million.

(V) Employee

The Group, including Joyce Boutique Holdings group newly acquired in mid-August 2000,
has approximately 2,300 employees as at 30 September 2000. Employees are 
remunerated according to nature of the job and market trend, with built-in merit component
incorporated in the annual increment to reward and motivate individual performance. The
Group also sponsors external training programmes that are complementary to certain job
functions.  Total staff costs for the six months ended 30 September 2000 amounted to
HK$195.8 million.

COMPLIANCE WITH CODE OF BEST PRACTICE
None of the Directors of the Company is aware of any information which would reasonably
indicate that the Company was not in compliance with the Code of Best Practice, as set out in
Appendix 14 of the Rules Governing the Listing of Securities on The Stock Exchange of Hong
Kong Limited, at any time during the six months ended 30 September 2000.
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No. of Ordinary Shares Nature of Interest

The Company

Mr. B. M. Chang 8,629,575 Corporate Interest
(See note below)

Mr. J. T. Hung 10,000 Personal Interest

Mr. G. W. J. Li 1,486,491 Personal Interest

Mr. S. T. H. Ng 100,000 Personal Interest

Mr. T. Y. Ng 70,000 Personal Interest

Wharf

Sir S. Y. Chung 348,238 Personal Interest 
in 189,427 shares
and Corporate 
Interest in 158,811 
shares 
(See note below)

Mr. G. W. J. Li 686,549 Personal Interest

Mr. S. T. H. Ng 230,057 Personal Interest

Mr. T. Y. Ng 128,016 Personal Interest

New Asia

Sir S. Y. Chung 94,710 Family Interest

Mr. G. W. J. Li 2,900 Personal Interest

Note:
The shareholdings classified as “Corporate Interest” in which the Directors concerned were
taken to be interested as stated above were the interests of corporations where the relevant
Directors were respectively either entitled to exercise (or taken under the Securities (Disclosure
of Interests) Ordinance (the “SDI Ordinance”) to be able to exercise) or control the exercise of
one-third or more of the voting power in general meetings of such corporations.

DIRECTORS’ INTERESTS IN SHARES
As at 30 September 2000, Directors of the Company had the following beneficial interests in the
share capitals of the Company, of an associate of the Company, namely, The Wharf (Holdings)
Limited (“Wharf ”), and of a subsidiary of the Company, namely, New Asia Realty and Trust
Company, Limited (“New Asia”):
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As at 30 September 2000, Directors of the Company had the following personal interests in
options to subscribe for ordinary shares of the Company granted under the Executive Share
Incentive Scheme of the Company:

Price
per share Consideration

Period during which to be paid paid for
Name of Number of Date rights exercisable on exercise the options
Directors ordinary shares granted (Day/Month/Year) of options granted

Mr. J. T. Hung 100,000 7 Oct. 1993 30/9/1997 to 29/9/2003 HK$10.60 HK$1

Mr. S. T. H. Ng 200,000 13 Aug. 1991 13/8/1994 to 12/8/2001 HK$5.20 HK$1

Mr. H. S. S. Wong 250,000 14 Apr. 1992 13/4/1995 to 12/4/2002 HK$5.50 HK$1

Save as disclosed above, as recorded in the register kept by the Company under section 29 of the
SDI Ordinance:

(i) there were no interests held as at 30 September 2000 by any Directors and Chief Executive of
the Company in securities of the Company and its associated corporations (within the
meaning of the SDI Ordinance), and

(ii) during the period, there existed no rights to subscribe for equity or debt securities of the
Company which were held by any Directors or Chief Executive of the Company or any of
their spouses or children under 18 years of age nor had there been any exercises of any such
rights by any of them.
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SUBSTANTIAL SHAREHOLDERS’ INTERESTS
As at 30 September 2000, Bermuda Trust (Guernsey) Limited was taken under the SDI
Ordinance to be interested in 1,241,458,820 shares of the Company, representing 61.13 per cent
of its entire issued share capital as at that date.  Apart from this, no interest in 10.0 per cent or
more of the nominal value of any class of share capital of the Company was held (or taken under
the SDI Ordinance to be held) by any person as at 30 September 2000 according to the record in
the register kept by the Company under section 16 (1) of the SDI Ordinance.

PURCHASE, SALE OR REDEMPTION OF SHARES
Neither the Company nor any of its subsidiaries has purchased, sold or redeemed any of the
Company’s listed securities during the period under review.

BOOK CLOSURE
The Register of Members will be closed from 9 to 12 January 2001, both days inclusive, during
which period no transfer of shares can be registered.  In order to qualify for the abovementioned
interim dividend, all transfers, accompanied by the relevant share certificates, must be lodged
with the Company’s Share Registrars, Tengis Limited, at 4th Floor, Hutchison House, 10
Harcourt Road, Central, Hong Kong, not later than 4:00 p.m. on Monday, 8 January 2001.

By Order of the Board
Wilson W. S. Chan
Secretary

Hong Kong, 30 November 2000


